Technical Panel -Gavin Ion. Gavin thanked his panel and acknowledged the work that the officials do within the region, advising that growing the number of technical officials was important to spread the workload amongst this group. A key goal going forward is to ensure that the Clubs are self-sufficient and can run their own swimming meets. Gavin thanked the Board for their support and acknowledged that the Scholarship programme assists with supporting costs of the officials attending National meets which is important in allowing our officials to link with SNZ's technical officials.
Consideration of the Annual Financial Report and Statement of Accounts -
Simon summarised the finances which were included in the Annual Report and noted that it has been a good year financially for Swimming Waikato with our key funding partners continuing to support the organisation. New funding had been received from Southern Trust and First Sovereign Trust. Many Clubs had received funding for their Learn To Swim programmes from Grassroots Trust. New equipment had been purchased. The scholarship programme had supported a large number of swimmers and technical officials. Some excellent swimming meets have been run to a very high standard and it is an ongoing focus for Swimming Waikato to broaden its' sponsorship base around competitions and meets. It was also noted that a number of areas (ie. depreciation) had been tidied up in the accounts to 30 June 2014.
Simon Perry moved that the Annual Financial Report and Statement of Accounts be accepted.

Seconded -Grant Metcalfe Carried
Election of Board Members -
It was noted that Board nominations had been received from -
Merle Jonson moved that the above people be elected as the first Board of Swimming Waikato under the new Constitution.
Seconded -Liz Agnew Carried
Simon acknowledged the substantial work that had been done by outgoing Board members Jenny Lornie, Merle Jonson and Anne Edgecombe and presented these three women with a small token of the Board's appreciation.
Consideration of any other notified business -
Nil
General Business -
 John Overwater (Cambridge Swimming Club) advised the Board that the Club was very disappointed with the consultation process around the development of the Regional Facilities Plan. He advised that although the Club supported the development of a new indoor 25m pool, Swimming Waikato's submission supported the retention of the existing 50m pool. He also advised that the Club was disappointed not to have been given the opportunity to host a sanctioned meet, stating that the water quality of the  In response, Simon noted that it was unfortunate that Craig Scott was unable to respond to John's concerns. He advised that Swimming Waikato's focus was on retaining lanes and getting pools heated and felt that the retention of the 50m pool was crucial as the 25m pool had been on the Council's plans for some time but funding had not been sourced.
 Dawn Davidson commented that the ratepayers were key in any consultation process. 4.
Meeting closed at 4.30pm
